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ENTRY INTO POD ‘A’ | STUDENT BREAKOUT SPACE

S.T.E.M. SHOP | AUTOMOTIVE S.T.E.M. LAB | ENTRY TO CULINARY ARTS OFF CAFETERIA

CHALLENGE

MOVING BEYOND A 20TH CENTURY EDUCATIONAL ENVIRONMENT

State College Area High School (State High) has one of the most diverse 

educa! onal programs in Pennsylvania suppor! ng their 2,700 students. However, 

in the early 2000’s due to growth over 55 years, they had spread from one facility 

into two across from a busy vehicular artery road for the community.  The two 

buildings, built in 1957 as a high school and a 1962 middle school, were in dire 

need for renova! on. Systems were failing throughout the schools, and students 

experienced long walks, some! mes as long as 9 minutes, between classes within 

each building, and crossing parking lots and Westerly Parkway.

Students o" en struggled fi nding a sense of place and iden! ty in 600 foot long 

double loaded corridors, cramped into undersized classrooms and breakout 

educa! on occurring in corridors and any space available. In short, the quality 

of the educa! onal program and student performance were not supported or 

matched by the buildings, o" en limi! ng opportuni! es.  

Renova! ons had been planned in 2005-2007, however lack of transparency and 

engagement with the community had resulted in public backlash resul! ng in the 

canceling of the project.

GOALS AND OUTCOMES

A FIFTY YEAR SOLUTION AND OUR COMMUNITY

In 2012, a new school board and administra! on embraced the challenge of 

modernizing the schools in a an open and transparent environment to engage 

the community.

An early mo$ o was building “A Fi" y Year Solu! on” and what type of facility should 

house their educa! onal model and be fl exible for the evolu! on of educa! on in 

the future.  Embracing diversity, the new design that evolved over four years of 

planning, community discourse and design is housed in two buildings incorpora! ng 

three primary schools and seven academies.  Built within each of the academies 

are learning communi! es incorpora! ng varied scales of educa! on, encouraging 

individual explora! on, opportuni! es for subcultures to grow within the school 

and fostering iden! ty that break down the scale of the over all school.

Today, State High facili! es match their dynamic educa! onal opportuni! es.  An 

outcome that went beyond the original goals was the aff ect upon the community.  

In crea! ng a though' ul, organized and engaging community framework to discuss 

the project, State College came together as a closer knit community.  Door-to 

-door canvassing in neighborhoods to discuss the project o" en led to discussions 

beyond construc! on, pu*  ng individuals together to discuss educa! on and the 

future of their children, families and community.

EXECUTIVE SUMMARY
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State College Area High School, located on an 32 acre urban campus in downtown 

State College, exists in the heart of the borough.  Design professionals and 

educa� onal planners, alongside State College Area School District (SCASD), have 

been planning this project more than ten years and culminated a 74% voter 

referendum support in May 2014 for the overall schema� c design.  Throughout 

the en� re design, transparency for the project and process was a central theme 

that garnered support not only for the project but strengthened communica� on 

throughout the educa� onal community within the school district.

The completed LEED Gold design incorporates a fl exible 21st century design of 

academies, including Science, Technology, Engineering, Arts and Math (STEM), 

Health and Human Services, Arts and Humani� es, Visual and Performing Arts, 

Business and Communica� ons, and A “Democra� c” 5-12 grade magnet school.  

The academies are designed around houses allowing for iden� ty to develop in 

sectors of the building, breaking down the large overall size of the facility.  A 

“Mentor by the Side” approach to educa� on was discussed throughout the 

project crea� ng an open atmosphere within the academies.  

These academies consist of classrooms wrapping fl exible student break out 

areas of varying sizes.  This approach allows State College the fl exibility in  

accommoda� ng individual to large group interac� ons.

Before State College’s Referendum, 14 OUT 

OF 15 REFERENDUMS IN THE STATE OF 

PENNSYLVANIA HAD FAILED.

State College had to unite a divided community 

under new Act 1 Referendum guideline.

Act 1 for Pennsylvania school districts limits tax 

increases based upon yearly infl a� on.

School districts must work within these restric� ons 

to renovate or build school facili� es.  To expand 

beyond these guidelines requires a public 

referendum.

     State College Area School District bucked the 
odds Tuesday and made history.

In the primary election, voters overwhelmingly 
approved a referendum question that asked 
whether the district could borrow $85 million 
dollars to �inance the construction of a new State 
College Area High School on the school’s current 
Westerly Parkway site.

The �inal count of 11,121 to 3,975 gives the green 
light for the district to proceed with the project.

� CENTRE DAILY TIMES, MAY 2014

    

74% YES VOTE!

PROJECT LOCATION

State College, Pennsylvania

CONSTRUCTION COST

$124,600,000

TOTAL PROJECT COST

$143,000,000

BUILDING COST PER SF

$165.83 per SF

CONSTRUCTION SCHEDULE

SOUTH BUILDING

State College Area High School

Grades 9-12 Secondary High School

Student Capacity | 2,400 Students

LEED Gold Cer! fi ed 2019

57,000 SF of Renova� on + District 
Althe� c Facility

466,000 SF of New Construc� on

523,000 SF Total Building

NORTH BUILDING

The Delta Program School

Grades 5 - 12 Democra� c School

Student Capacity | 300 Students

LEED Gold Cer! fi ed 2019

112,000 SF of Renova� on

48,000 SF of New Construc� on

160,000 SF Total Building

2012

2012-13

2014

2015-16

2016-19

2019

Design Team Contracted

Planning + Community Engagement

Outreach + Referendum

Design Execu� on

Mul� -Phase Construc� on

Comple� on

SCOPE OF WORK + BUDGET
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VOTE YES!  PROJECT REFERENDUM

In the summer of 2012, State College Area School District began two years of discussion with the community, developing 

the direc� on for high school educa� on within the community for the next thirty to fi � y years.  Community mee� ngs, 

chare� es, coff ee shop conversa� ons, district mailers and door-to-door discussions garnered a 74% voter support in May of 

2014.  As important as the approval was, the open transparent process brought the community together on wide ranging 

discussions of public educa� on and the future of State College.

PRESENTING TO COMMUNITY FOLLOWING CHARETTE SESSION

YARD SIGNS PLACED AROUND COMMUNITY BOARD PRESIDENT (LEFT) AT VOTING LOCATION MAILER SENT TO 6,751 HOMES THROUGHOUT THE COMMUNITY

SCHOOL + COMMUNITY ENGAGEMENT
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STATE COLLEGE AREA SCHOOL DISTRICT | PROJECT SCHEDULE

SCHEDULE LEGEND + GOALS

Working with State College Area School District, one of the fi rst steps in 2012 was to develop a work plan for the development of State High.  A 

plan was mapped that blended design with community engagement, educa� onal planning and community Referendum in May of 2014.  That 

plan embedded work sessions with staff , board members and the community allowing for a process of Discovery, Visioning and Synthesis that 

all felt invested in.  The plan was also developed to allow refl ec� on at key decision points upon input from stakeholders.

COMMUNITY INFORMATION FAIR

SCHOOL + COMMUNITY ENGAGEMENT

STATE COLLEGE AREA HIGH SCHOOL  |  PAGE NO. 503 |



DOOR HANGER DURING REFERENDUM EFFORT

QUICK FACTS | COMMUNITY ENGAGEMENT

  ORGANIZATIONS AND ASSETS

 Ci! zen Advisory Commi" ees (CACs)

Community Engagement Ac! on Team (CEAT)

 Dedicated School District Development Team

Friends of State High (FOSH) | Private Ci! zens

  Advocacy Team

TIMELINE

 12 months of Op! on Development

 6 months of Community Educa! on

 6 Open Community Public Forums

200+ Documented Outreach Mee! ngs

  There were MANY, MANY more mee! ngs by FOSH

 OUTREACH METHODS

Social Media

 Informa! onal Videos from District & Students

 Weekly Blog Posts from Director of Facil! es

 Door Hangers

 Website Dedicated to the Project

 Mailers

 A Digital Dropbox for Individuals Comments

 Televised Board Mee! ngs

 Door to Door Canvassing of Neighborhoods

 Student Ambassadors Program Tours for 

  Community of Exis! ng School

 6,751 Opinion Surveys Mailed

 1,867 Completed Surveys

 

 

 

  

PROCESS AT LARGE

To help guide the District’s design team to develop one or more concepts further into 

specifi c op! ons, the Board solicited input using a variety of approaches. These included:

(1) The Board asked its Ci! zen Advisory Commi" ees (CACs) for Athle! cs, Facili! es, 

Finance, Technology, and Safety and the design team to submit poten! al evalua! on 

criteria. (2) The Board’s Subcommi" ee on Culture, Climate and Learning (CCL) collated 

the sugges! ons and asked stakeholder groups, including PTO and booster presidents 

and CAC members, to priori! ze the criteria. (3) The feedback was  refi ned into a list of 

criteria, weighted to refl ect community values and concerns, to help the Board evaluate 

concepts and op! ons.

PROJECT WEBSITE | VIDEOS SHOWING NEED FOR A PROJECT

CHARETTE EXERCISE WITH HIGH SCHOOL STUDENTS

SCHOOL + COMMUNITY ENGAGEMENT
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PROJECT DECISION MAKING + DOWN-SELECTION
Developing a form for the high school that was appropriate to the site and the educa� onal 

func� on was the responsibility of the design team.  With an infi nite number of designs 

that could be created for the Westerly Parkway site or any other, the Board of School 

Directors goal was to select one op� on that was educa� onally appropriate, aff ordable, 

equitable, and suitable to the site.

To help board members analyze the six diff erent concepts, they charged the CCL (Culture

Climate and Learning Subcommi� ee of the Board) to create an Evalua� on Matrix using 

criteria established and later weighted by the CEAT (Community Engagement Ac� on 

Team) and CACs (Ci� zen Advisory Commi� ees). Board members were charged with 

weigh� ng the criteria categories using a 100 pt scale. This process assisted the Board in 

narrowing the concepts.

The evalua� on criteria included six categories: Site, Loca� on, Cost, Construc� bility,  

Sustainability and Environment.  With those criteria in mind, six design op� ons were 

created and input into a survey to:

• assist the Board in narrowing the concepts;

• iden� fy which preliminary concepts are most/least supported by the community;

• help the Board understand how much the community is willing and able to invest 

in the high school project;

• educate the community about the state of the high school project;

• provide the Board with evidence to narrow down the poten� al design concepts.

The op� ons included everything from one school to two, new construc� on versus 

addi� ons and renova� ons, new school at a new loca� on, and even inves� ga� on of a 600 

foot long bridge connec� ng the two exis� ng schools across Westerly Parkway in State 

College.  The transparent selec� on process with the community led to the transi� on 

from the year long op� on development into the six month community educa� on, 

leading up to the 74% successful May 20, 2014 Referendum Vote and the start of project 

design and execu� on.

TOP FOUR DESIGN OPTIONS SELECTED BY COMMUNITY FOR 

DISTRICT REVIEW + EVALUATION

B1 | Two New Schools | Addi� ons + Renova� ons | On Exis� ng Westerly Parkway Site
Addi� ons and renova� ons to exis� ng North and South High Schools; Par� al demoli� on of each 

school to allow for effi  cient addi� ons and building organiza� on; One school house grades 9-10 

and the other school grades 11-12; Op� on to connect between two schools over Westerley 

Parkway.

D1 | One New School | New Construc� on | On Exis� ng Westerly Parkway Site
Build one new school at the Westerly Parkway Site; Total/par� al demoli� on of exis� ng North and 

South High School Buildings

D2 | One New Schools | Addi� ons + Renova� ons | On Exis� ng Westerly Parkway Site
Addi� ons and renova� ons to exis� ng South High School; Par� al demoli� on of exis� ng buildings.

E1 | One New Schools | On New Site Loca� on
Build new school on a new site; New site shall accommodate all sports fi elds; Building provides 

dis� nct and separate areas for grades 9-10 and grades 11-12.

COMMUNITY 

ELIMINATED 

OPTION

COMMUNITY 

ELIMINATED 

OPTION

COMMUNITY 

ELIMINATED 

OPTION

SCHOOL + COMMUNITY ENGAGEMENT
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YARD SIGNED FROM FAILED 2007 PROJECT | DIVIDED COMMUNITY

STUDENTS ENGAGING COMMUNITY TO COMPLETE SURVEY STUDENT SKETCH ON BUILDING FEATURES

RESULTS OF SURVEY CONDUCTED REGARDING LEVEL OF AWARENESSTELEVISED MEETING

SCHOOL + COMMUNITY ENGAGEMENT
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STUDENT SKETCH ON BUILDING FEATURES

EXCERPT OF OVER 200 MEETINGS DOCUMENTED DOOR HANGER DURING REFERENDUM EFFORT

SCHOOL + COMMUNITY ENGAGEMENT
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SOUTH BUILDING MEDIA CENTER

SCHOOL + COMMUNITY ENGAGEMENT
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Students off ered insights while touring community members through 

exis! ng facility, showing what they liked and their concerns about their 

school.  They also shared thoughts to stakeholders and design professionals 

through surveys, charre" es, drawings, plans and presenta! ons.  There were 

542 students who off ered individual insights, and 370 students par! cipated 

further throughout the en! re design process.

RECURRING THEMES THROUGH DISCOVERY PROCESS

ADDITIONAL STUDENT QUOTES 

“I look forward to innova! on, crea! vity, and outward 

thinking.  However, our school is lacking in that extremely.”

“I appreciate the eff ort being put into making our learning 

environment a be# er se$  ng for us to func! on in and for 

giving us the opportunity to be a part of what is going to 

happen with the new school.”

“More space with a new fl are.  Community needs to be 

emphasized.  Focus on all facets art, science, music, etc.”

“I am glad that students are being consulted for input and 

ideas.”

1. Relevance

2. Flexibility/Adaptability

3. Rela� onships / Caring

4. Innova� on

5. Choice (of Programs)

6. Access to the best Tools

7. Collabora� on

8. Natural Ligh� ng

9. Connec� ons to Outdoors  

10. Environmental 

11. Welcoming

12. Real World Learning

13. Community Partners / Off -site 

Learning

14. Programs & Ac� vi� es to Engage All

15. Security

16. Comfort / Air Quality

STUDENT AMBASSADORS: OFFERING INSIGHT WHILE TOURING COMMUNITY MEMBERS AROUND EXISTING SCHOOL 

“BREEZEWAY IS SUNNY + HAPPY” “LIKE THE WINDOWS IN THE LIBRARY”

“ENJOY ART OFFERING CREATIVITY + CHOICE” “ENJOY HANDS-ON EXPERIENCE AT WOOD SHOP”

SCHOOL + COMMUNITY ENGAGEMENT
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STUDENTS HAVE NAMED THIS COMMONS AREA “THE HUB”

EDUCATIONAL ENVIRONMENT
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EDUCATIONAL VISION THROUGHOUT THE DISTRICT

The value of a SCASD educa� on goes beyond high test scores and extraordinary 

acceptance rates at post-secondary ins� tu� ons. A SCASD educa� on is about engaging 

the whole student — fostering rela� onships, promo� ng growth, and encouraging 

explora� on in order to develop skills for life. This includes experiences within our broad 

array of curricular, co-curricular and extracurricular programs.  

The district’s instruc� onal focus, or road map, is based on the four pillars, its prime 

objec� ves:

 Culture of Trust, Rela� onships + Collabora� on

 Responsive Teaching + Learning

 High Expecta� ons for All

 Welcoming, Safe + Inclusive Climate for Learning + Work

DESIGN CONSIDERATIONS

During planning and design, strategies were discussed to build upon SCASD’s principles 

of educa� on to create a successful school design based around rela� onships and 

communica� on that impacted the quali� es, organiza� on and size of space.  These 

included:

• Promote an individual student’s sense of iden� ty within the total school enrollment 

(emphasis on personaliza� on).

• Be fl exible- a physical environment that can change or adjust to meet changing 

educa� onal needs and objec� ves.

• Promote faculty collabora� on within academies while emphasizing interdisciplinary 

teaching and teaming across silos.

• Allow for maximum collabora� on of teachers and staff .

• Promote parent par� cipa� on/ involvement in the educa� onal process.

• Be open for community usage a# er hours and welcoming for controlled use.

• Incorporate safety and security in the facility, but in a manner that does not 

compromise an open environment for learning and as a center for the community.

• Promote environmental and social responsibility.

• Partner with business, civic and higher educa� on facili� es for opportuni� es beyond 

the physical school building, how can the learning environment replicate future 

work experiences students will experience in their futures.

• Allow/ provide students access to technology throughout the day and in a mul� tude 

of learning venues.

• Respond and plan to future expansion that may one day be needed.

• Refl ect the value and importance of learning- through appearance, aesthe� cs, 

materials and architectural style.

• Be architecturally interes� ng, visually exci� ng and enjoyable.

EXISTING WINDOWLESS CLASSROOM

NEW DAYLIT CLASSROOM PROJECT SPACE

EDUCATIONAL ENVIRONMENT
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GUIDING PRINCIPLES

PRINCIPLE NO. 1

RELATIONSHIPS ARE A CORNERSTONE OF ACADEMIC ACHIEVEMENT

Belief Statement | We believe that meaningful rela� onships, eff ec� ve communica� on 

and collabora� on among and between students, their families, and staff  create high 

achievement, sa� sfac� on and produc� vity. Posi� ve teacher-student rela� onships draw 

students into the process of learning and promote their desire to learn.  Each student 

should be  connected to responsible, approachable and caring adult advocates. Student 

anonymity has no place in the high school. 

Student Comment

“I would like more one to one where I can get to know my teachers be� er. Being 

friends with my teachers will help me be more comfortable in sharing my ideas.”

PRINCIPLE NO. 2

RELEVANCE MOTIVATES STUDENTS TO PURSUE UNDERSTANDING

Belief Statement | We believe that relevance is a key mo� vator, connec� ng students 

to understanding and knowledge. Curricular strategies that integrate theore� cal, 

conceptual and prac� cal knowledge from various fi elds of study provide authen� c, real-

world relevance.

Student Comment

“I think that we would be so much happier in school if we were doing what we 

love. We need to do something with our high school in order for us and our peers 

to make a diff erence. I want to love school, not hate it.”

PRINCIPLE NO. 3

DIVERSE STUDENT INTERESTS AND ABILITIES MUST BE CELEBRATED

Belief Statement | We believe that the educa� onal environment should support the 

skills, interests and abili� es of all students.  In addi� on to core and elec� ve programs, 

ac� vi� es, clubs, athle� cs and the like off er mul� ple venues to develop and celebrate 

student individuality and crea� vity. The school should be a crea� ve and enterprising 

expression celebra� ng the power of all styles of learning.

Student Comment

“Subjects like mathema" cs are o# en taught in a very uniform way and neglect to 

accommodate alternate learning styles. Rather than separa" ng subjects by level 

you could separate them by learning styles such as visual, kinesthe" c, etc.”

PRINCIPLE NO. 4

PROVEN PRACTICES ARE EMBRACED, AND BOTH RIGOR AND INNOVATION ARE 

EXPECTED.

Belief Statement | We believe that exploring and sharing proven and innova� ve prac� ces 

for teaching and learning allow for growth and con� nuous improvement. All aspects of 

our educa� onal system will empower rigorous and adaptable, innova� ve, and future-

oriented prac� ces so that current and future gradua� ng students will have the skills to 

thrive in a changing, mul� -dimensional, global and technological society. 

Student Comment

“Learn from us so we can learn from you.” 

STUDENTS ON LGI LEARNING STAIRS VIEW FROM STUDENT-RUN ROAR STORE TO COLLABORATION AREA

STUDENTS WORKING AND COLLABORATING AT DIFFERENT LEVELS

EDUCATIONAL ENVIRONMENT
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PRINCIPLE NO. 5

ENVIRONMENTAL STEWARDSHIP PROMOTES GLOBAL CITIZENSHIP

Belief Statement |We believe in empowering children to view the world cri� cally, to think 

and act independently, coopera� vely and responsibly.  We believe that a sustainable 

environment promotes global ci� zenship and awareness, and connects students to their 

world. 

Student Comment

“I want nature. Nature, nature and more nature. Green, earth-friendly energy.” 

PRINCIPLE NO. 6

HUMAN, PHYSICAL AND FINANCIAL RESPONSIBILITY FOSTERS COMMUNITY 

SUPPORT

Belief Statement |We believe that resources should be used eff ec� vely and effi  ciently 

to ensure the community a measurable return on its investment, and to cul� vate and 

maintain a culture of accountability, trust and mutual support. 

Student Comment

“Regardless of how much planning is completed, the project in ques! on will never 

come to frui! on without the support of the electorate.” 

PRINCIPLE NO. 7

A SAFE, HEALTHY AND NURTURING ENVIRONMENT MEETS HOLISTIC NEEDS OF 

LEARNERS

Belief Statement |We believe that student learning increases when the school climate 

is safe, healthy, suppor� ve, and trus� ng. Such an environment promotes innova� on, 

inquiry, and produc� ve risk taking, indirectly reinforcing achievement because both 

students and educators want to work under such condi� ons - without the distrac� ons 

caused by fear, judgment, poor air quality, temperature swings, and inadequate ligh� ng. 

Student Comment 

“I think that if spaces in the school were more open, and more importantly had 

more windows, it would improve the overall mood of the students.”

PRINCIPLE NO. 8

LEARNING EXTENDS PAST THE BELL SCHEDULE AND BEYOND THE SCHOOL 

CAMPUS

Belief Statement |We believe that school and community share in the responsibility 

for achieving student success.  Rela� onships with outside organiza� ons, ins� tu� ons, 

individuals, and the great outdoors support and strengthen educa� onal programs.  We 

believe in students as both teachers and mentors, and we have high expecta� ons for a 

culture of collabora� on. 

Student Comment

“I feel as though many of the things I am learning are purely for a test, or a grade 

rather than applica! on to the real world.” 

STUDENT MEETING WITH DIRECTOR OF DELTA PROGRAM ON LGI LEARNING STAIRS STUDENT CORE

STUDENT DINING AREA

EDUCATIONAL ENVIRONMENT
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PRINCIPLE NO. 9

TECHNOLOGY IS A POWERFUL TOOL FOR TEACHING AND LEARNING

Belief Statement |We believe that technology is one of many tools for teaching and 

learning.  The use of technology is driven by the task and the student, and should not be 

seen as a replacement for all other tools.  As a tool, technology can enable a community 

where learning is available for everyone, at any � me, and in any place. 

Student Comments 

“I love technology and the basis of society is turning toward technology. This is why 

the founda� on of our school should focus on technology and encourage it.” 

“I think reading and wri� ng will always be important to students (at least some of 

us). Please don’t replace everything with cold technology.”

PRINCIPLE NO. 10

CHOICE IS A FOUNDATION OF STUDENT!CENTERED LEARNING

Belief Statement |Student-centered learning allows for each student’s skills, interests 

and abili� es to be aligned with their individualized strategy for academic success.  

Providing students with choices increases student interest, engagement, and learning 

while helping to build 21st century skills such as cri� cal thinking, self-regula� on and 

adaptability. 

Student Comments 

“Let people sign up for their classes and stop with all the placement.” 

“This school takes the crea� vity out of you, with a lack of diverse op� ons. There is 

too much restric� on with ar� s� c fl ow.” 

“We should be able to feel comfortable and happy that we go to this school.” 

Teacher comment:   

“It seems like we need to reverse things: our clubs and sports should be our  

curriculum and our subjects should support them. BUT... How can our interests lead  

us when we are SO ingrained in the “tradi� onal” system? As teachers, we do all  

kinds of “new” ways to teach like diff eren� a� on and group work... And classroom  

management techniques, but we are s� ll trying to teach all the same tradi� onal  

concepts. Will we be allowed to break the mold?”

PRINCIPLE NO. 11

THE SCHOOL IS A HUB OF COMMUNITY ACTIVITY

Belief Statement |We believe family and community engagement is a vital part of a 

truly successful school. The high school should be a source of community pride, open to 

wider use, and a mutually-benefi cial bridge to the local community. 

Student Comments 

“I think that a new school would be benefi cial for not only the educa� on, but also 

for the image of State High. We have a great educa� onal system but the facili� es 

are not adequate.” 

NORTH BUILDING | DELTA LARGE GROUP INSTRUCTION

EDUCATIONAL ENVIRONMENT
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COMMUNITY BREAKOUT DISCUSSION (STATE HIGH INFORMATION FAIR)

EDUCATIONAL ENVIRONMENT
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INDIVIDUAL STUDY  | 1 � 4 PEOPLE

SMALL GROUP COLLABORATION  | 4 � 12 PEOPLE

Student-directed Study Area

Open Areas for Ease of Student Use

Closed Rooms for Individualized Quiet Study or Mentoring

Individual Study Area

Supports Student Work

Charging Sta� ons

Directly Adjacent to Faculty Planning Room

Opportuni� es to Showcase Student Work

Student and Teacher Directed Collabora� on Area

Small Group Study Area

Supports Student Work

Teacher Sta� ons for Use

Directly Adjacent to Scheduled Classrooms
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CLASSROOM COLLABORATION  | 12 � 25 PEOPLE

Teacher Directed Teaching and Collabora� on Area

LARGE GROUP COLLABORATION  | 25 � 90 PEOPLE

Mul� ple Classroom Teaching and Collabora� on Area

Opportuni� es for Group Teaching

Opportuni� es for Debates and Cri� cal Thinking

ALIGNMENT OF EDUCATION +

BUILT ENVIRONMENT

The organiza� onal model for State High and the Delta Program School was 

developed early in planning with the educa� onal planners, architects, school and 

community.  The building would be developed around learning academies and 

break away from 600 foot long double loaded corridors in the exis� ng schools.  

The new learning communi� es  were to foster a sense of iden� ty blending 

tradi� onal classrooms with immediate access to varia� ons in collabora� ve 

program space and support.

Each academy is comprised of two to three learning communi� es becoming the 

building blocks for both buildings.  This concept of collabora� ve communi� es 

grew out of the school district’s Delta Program School that has served the school 

district for 50 years fostering rela� onships to strengthen educa� on. Learning 

Communi� es include:

 9th Grade Experience

 Arts + Humani� es

 Business + Communica� ons

 Health + Human Services

 Science

 S.T.E.M. (Comprehensive Career + Technical Center)

 Specialty Programs

Shared elements include physical educa� on, media center, learning enrichment, 

world languages, performing arts and food services.

EDUCATIONAL ENVIRONMENT
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SOUTH BUILDING | LARGE GROUP INSTRUCTION

WITHIN LEARNING COMMUNITY | CLASSROOM COLLABORATION SPACE

STUDENTS WORKING IN INDIVIDUAL STUDY AREA

EDUCATIONAL ENVIRONMENT
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NORTH BUILDING

GRADES 9TH-10TH

STEM CLASSROOMS

SOUTH BUILDING

GRADES 11TH-12TH

COMMUNITY

POOL

EXISTING SOUTH BUILDING CLASSROOM EXTERIOR

EXISTING SOUTH BUILDING ENTRANCE EXISTING SOUTH BUILDING ADMINISTRATION

EXISTING NORTH BUILDING AUDITORIUM AND LOADING AREA

DRIVER’S ED

COURSE

N
O

R
T

H

M
A

IN
 E

N
T

R
Y

SOUTH

MAIN ENTRY
The exis! ng State College High 

School resides in two buildings 

constructed in 1957 and 1962.  

Originally the high school existed in 

the 1957 North Building.  However, 

as the school district grew over the 

years the high school expanded into 

the 1962 South Building as well.  

This created a school campus in 

which students were moving across 

a busy parkway and two parking lots, 

a diffi  cult prospect for educa! on, 

most notably during inclement 

weather.

W
E
S
TE

R
LY PA

R
K
W

AY

The two exis! ng state college high schools were sprawling double loaded corridors based on mid 20th century school design including many non 

day-lit classrooms.  Early discussions were that many of the corridors were more than a football fi eld in length and that there was li$ le sense of 

individual iden! ty within the buildings. An ability to breakdown the new facility into academies crea! ng the ability for students to have a stronger 

sense of iden! ty and interac! on with teachers was a guiding principal throughout design.

EXISTING SITE CAMPUS PLAN

PHYSICAL ENVIRONMENT
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NORTH 

BUILDING

SOUTH BUILDING

W
E
S
TE

R
LY PA

R
K
W

AY

COMMUNITY 

POOL

PHASE 1

PHASE 2

PHASE 3

PHASE 4

A STUDY COMPARING THE FOOTPRINT OF THE SOUTH BUILDING 

WITH PENN STATE’S BEAVER STADIUM - THE 3RD LARGEST 

STADIUM IN THE WORLD.

June 2018 – May 2019 | Phase 4 completed the south campus and moves 

to the North Campus removing 2/3 of the exis! ng building.  Compe! ! on 

Gymnasiums and Natatorium which were constructed during the 1990’s 

will be retained for school district use and a" er hour community ac! vi! es.  

The second half of Phase 4 is a (2) story, 50,000 square foot addi! on 

“Democra! c” 5th -12th grade magnet school named “The Delta School”.  

This open environment of learning o" en discussed as project-based 

learning in recent years was the precedent for the academy structure 

integra! on throughout Phase 1 – Phase 3 South Building.

January 2018 – May 2019 | Phase 3 completed demoli! on of the 

south building and construc! on of the public/ community program of 

State High including Gymnasiums, Performing Arts Wing, Auditorium, 

Student Success Hub, Roar Store, (2) story main connector to Phase 1 

academies, and fi nal south entrance suppor! ng bus drop-off  and a" er 

hours community use.  Phase 3 begins demoli! on of The North Building 

to allow for the Phase 4 Athle! c Facility and “Democra! c” 5th -12th grade 

September 2016 – January 2018 | Phase 2 moved within the exis! ng 

building as a combina! on of renova! on and new construc! on crea! ng 

the library, cafeteria and kitchen complex, business and communica! ons 

academy, bridge connector and large group instruc! ons suppor! ng the 

Phase 1 (3) story academies.  Outdoor amphitheaters are constructed 

suppor! ng outdoor instruc! on and independent learning that has a rich 

history within the State College Community.

September 2016 – January 2018 | Phase 2 moved within the exis! ng 

building as a combina! on of renova! on and new construc! on crea! ng 

the library, cafeteria and kitchen complex, business and communica! ons 

academy, bridge connector and large group instruc! ons suppor! ng the 

Phase 1 (3) story academies.  Outdoor amphitheaters are constructed 

suppor! ng outdoor instruc! on and independent learning that has a rich 

history within the State College Community.

To eliminate the constant travel between building, 

the majority of 9th through 12th educa! on is 

moved to the new three story south building and 

the north building is converted into a 5th through 

12th grade magnet school along with extra-

curricular a" er school hours athle! c facili! es.  The 

site was reorganized to allow for separate bus, 

visitor, student, staff , bike and pedestrian traffi  c at 

both buildings and pedestrian plazas and outdoor 

gathering areas for formal and informal instruc! on, 

encouraging a" er hour use of the facility.

EXTERIOR ELEVATION

PHYSICAL ENVIRONMENT
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WAYFINDING

850 SEAT PERFORMING ARTS THEATER

ENTRANCE TO CULINARY ARTS 

WAYFINDING

In a facility of 680,000 square feet with 2,700 students, wayfi nding was 

an early discussion.  While not always found in school construc" on, the 

graphic signage in State High is cri" cal to orient oneself in the facility, be 

able to read the func" on of a program space from a distance or understand 

the organiza" on of the building both ver" cally and horizontally as one 

moves throughout the facility. Today, students can move throughout the 

school with these cues as they move between more in" mate learning 

communi" es embedded in academies and open public gathering hubs in 

the school, leading to shared facili" es such as the auditorium, large group 

instruc" ons or gymnasiums shared with the community not as familiar 

with the school.

WAYFINDING

PHYSICAL ENVIRONMENT
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North and South Buildings are both LEED Gold Cer� fi ed.  Sustainability was a central theme for the project, not only 

strengthening the long term investment for the community as 40-50 year facili� es, but more importantly using the facility 

itself as a teaching tool for sustainable learning for the students.  Both buildings were also awarded Alterna� ve Clean Energy 

Program Grants by Pennsylvania to achieve LEED Gold Cer� fi ca� on, bringing $4 million dollars to assist the local tax base, 

enriching the sustainable educa� onal components of State High.

SUSTAINABILITY

35% ENERGY USE 

REDUCTION

31% RECYCLED CONTENT

38% REGIONAL MATERIALS

82% DAYLIGHTING OF ALL

EDUCATIONAL SPACES + VIEWS

GREEN ROOF

46% WATER USE REDUCTION 

+ RAINWATER HARVESTING

(2) 141KW SOLAR PANEL 

ARRAYS

ACOUSTIC PERFORMANCE

COMMUNITY CONNECTIVITY

NATURAL VENTILATION THROUGH 

OPERABLE WINDOWS

GRAPHIC USED WITH COMMUNITY DURING DESIGN

PHYSICAL ENVIRONMENT
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The over arching organiza� on of the school, developed with high school staff , district leadership and community 

involvement, includes mul� ple dis� nct Academies of Teaching and Learning supported by shared programs and facili� es.  

Expanding on the rich culture of choice evident in the current high school, each Learning Academy includes a range of 

facili� es for teams of interdisciplinary teachers to collaborate as ini� ally developed in the programming diagram above 

that translates into the fi nal four-story facility kni� ed into the sloped urban campus.

21ST CENTURY LEARNING ACADEMIES

GROUND FLOOR FIRST FLOOR

EXTERIOR ELEVATION

SECOND FLOOR THIRD FLOOR

STEM LEARNING ACADEMY

LIBRARY, LEARNING ENRICHMENT & 

TECHNOLOGY ACADEMY

SPECIAL EDUCATION ! SPECIALTY  

PROGRAMS ACADEMY

ARTS & HUMANITIES ACADEMY

LARGE GROUP INSTRUCTION

CULINARY LEARNING LAB ! HEALTH 

& HUMAN SERVICES ACADEMY

STUDENT DINING COMMONS & 

FOOD COURT

BLACK BOX THEATER ! VISUAL & 

PERFORMING ARTS ACADEMY

850 SEAT THEATER ! VISUAL & 

PERFORMING ARTS ACADEMY

MAIN GYM ! PHYS ED, HEALTH & 

ATHLETICS ACADEMY

FITNESS CENTER "3RD FLOOR# ! PHYS 

ED, HEALTH & ATHLETICS ACADEMY

STUDENT SUCCESS HUB & MAIN 

COMMONS

SCHOOL “ROAR” STORE ! BUSINESS 

& COMMUNICATIONS ACADEMY

CAREER CENTER ! ADMIN & 

STUDENT SERVICES

SOUTH BUILDING ORGANIZATION
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

PHYSICAL ENVIRONMENT
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ENTRANCE TO STUDENT RUN “ROAR STORE”

ENTRANCE TO LEARNING COMMUNITY

PHYSICAL ENVIRONMENT
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HEALTH PROFESSIONS CLASSROOM

ART CLASSROOM

AGRICULTURE APPLIED LAB

CONSTRUCTION APPLIED LAB

“THE HUB” STUDENT COMMONS STUDENTS USING 3D PRINTER IN COLLABORATION LAB

PHYSICAL ENVIRONMENT
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NORTH BUILDING | DELTA PROGRAM SCHOOL

STUDENTS, SCHOOL + FAMILIES LEARNING FROM EACH OTHER

SCOPE OF WORKEXISTING PROGRAM

With the State College Area High School consolidated under one roof across the street, the North 

Building was transformed into a satellite school for State High. The district’s delta program - a 

democra! c school of choice available to grades 5th through 12th.  The middle school program (grades 

5 - 8) is located on the second fl oor and the high school program (9 - 12) is located on the ground 

level.  Due to the program’s strong focus on shared leadership model amongst parents, students, 

and faculty, the en! re building is organized in a circular fashion, wrapping around a large group 

instruc! on area where the en! re school can come together for their weekly all-school mee! ngs. In 

addi! on, the facility houses a district athle! c facility with a compe! ! on gym and natatorium.

MAIN ENTRANCE

DISTRICT 

ATHLETICS 

FACILITY

NEW PROGRAM

OPEN TO BELOW

FLOOR PLAN KEY

DELTA

SECOND FLOOR PLAN

PHYSICAL ENVIRONMENT
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BUILDING SECTION THROUGH NORTH BUILDING DELTA PROGRAM

DELTA PROGRAM LEARNING STAIR DELTA PROGRAM LEARNING STAIR + CAFETERIA + VIEWS INTO SECOND FLOORCOLLABORATION LAB

PHYSICAL ENVIRONMENT
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GOALS ACHIEVED

A COLLABORATIVE FLEXIBLE ENVIRONMENT FOR LEARNING

With construc� on complete and the students occupying the schools and academies, 

State High educa� onal model is able to expand into its environment.  Classrooms are 

directly adjacent to breakout educa� onal space with glazing between program allowing 

fl uid movement for varied ac� vi� es throughout the school day.  These opportuni� es 

for quick reconfi gura� ons mimic future real world  work environments where cri� cal 

thinking tasks are o# en changing.  The adjacencies maximize educa� onal � me during 

the day that o# en did not exist in the old buildings.

COMMUNITY GOALS & UNINTENDED OPPORTUNITIES

A cri� cal goal of the community was to reaffi  rm their commitment to educa� on and at 

the same � me keep that commitment at the core of their urban fabric.  With State High 

renovated in the urban core of the borough, access to pedestrian, bicycle and public 

transporta� on has been maintained  strengthening students opportuni� es beyond the 

school campus itself.  

School parades with the backdrop of State High, community fi elds and pool directly 

adjacent to the school can share facili� es and parking between school and community 

enhancing the campus as a community center at all hours and day of the week, year 

around.

Possibly the strongest unintended result with the renova� on and reaffi  rma� on to 

secondary educa� on in State College is the sense of pride in the community.  Before 

construc� on and the community engagement, State High had divided the community. 

Today the building’s Open House is a sign of what a school can do.  More than 5,000 

people a% ended the opening of the school.  Students, parents, alumni, community 

members coming together with pride.  Conversa� ons have moved beyond a building, 

bringing a community together.

STATE HIGH BAND PERFORMING BETWEEN BOTH BUILDINGS ON WESTERLY PARKWAY

STUDENTS WORKING ON DELTA PROGRAM LEARNING STAIR

RESULTS OF THE PROCESS + PROJECT
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RESULTS | WHAT THEY ARE SHARING WITH THE COMMUNITY THAT SUPPORTS THEM

RESULTS OF THE PROCESS + PROJECT
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