GLOVER MIDDLE SCHOOL

SPOKANE, WA

EXECUTIVE SUMMARY

Glover Middle School realizes a
new way to deliver education and
community support with a building
exemplifying their student-
centered values while fostering
unconditional belonging and
access.

Fundamental to the Glover Middle
School culture is the importance
for staff and administrators to

SCOPE OF WORK
& BUDGET

meet students on their level to
keep them in school, supporting
them socially and emotionally
while also keeping them on track
academically.

The opportunity to realize this
culture in a new building arrived
via bond passage in 2018.
Through community, student,
and staff visioning activities, the

Spokane Public 17 acres $305.38

School

concept of discovery became

the core planning element with
the goals of sparking a sense of
curiosity; encouraging students to
explore and connect with various
programs throughout the school,
with views into all academic,
student support, and outdoor
learning environments; and
supporting discovery of oneself,
while connecting to the broader

$42,760,000 8/2/2021 187

community.

Responding to the natural
environment, the aesthetic
inspiration was derived from the
“Bowl and Pitcher”, a geological
feature within nearby Riverside
State Park. Using biophilic
connection to the greater
landscape deepens the students
connection to their community.
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DISCOVERY:

The building design encourages students
to engage with programs and activities
that may feel out of their comfort zone,
promoting exploration within a safe and
encouraging environment.

COMMUNITY:

Foster students’ individuality while also
understanding how the school and students
connect to the broader community.

CONNECTION:

Minimize barriers to access basic needs,
such as food and clothing, while also
supporting social, emotional, and academic
needs for students and families.

INCLUSIVITY:

Create a variety of learning environments
that support the unique needs of each
student throughout the day. Staff and
administrators must meet students on their
level, with spaces that make the student feel
comfortable regardless of the topic being
discussed.




SCHOOL & COMMUNITY RESEARCH / ENGAGEMENT

The original Glover Middle
School was built in the 1960's
in northwest Spokane and

serves one of the lowest
socio-economic zip codes
within Washington State. The
school is a refuge for many
students and families, with
multiple generations of family
being proud Glover graduates.

RIVERSIDE
STATE PARK

OLD GLOVER

Prior to the commencement
of the Glover Middle School
Educational Specification and
design process, a series of
district-wide workshops were
held culminating in a three-
day Community Facility Design
Forum. The primary goal:
develop principles to guide
the design and development

NEW GLOVER

of the six middle schools state of Washington and the
across different Spokane largest on the east side of the
communities. This visioning state, serving 28,000 students,
process engaged stakeholders including approximately 5,500
and representatives from the middle school students.

entire Spokane Public School

(SPS) community. Located in

Eastern Washington, Spokane

Public Schools is the third

largest school district in the

COMMUNITY

CENTER CONNECTIVITY
CREATIVITY
COMFORT SCHoOL CURIOSITY

VARIETY
OUTSIDE/ MULTIPLICITY
INSIDE
PLUGGED/UNPLUGGED

DISTRICT-WIDE DESIGN PRINCIPLES



The Community Facility Design Forum generated eight Middle School
Facility Design Principles; these district-wide principles were interpreted
through the lens of the Glover Middle School staff, students, and
advisory committee. Through this foundational work of reimagining
Glover Middle School utilizing the framework of the district-wide
principles, the following Challenges and Assets were identified.

CHALLENGES:

Challenging old habits and educational delivery for staff.

The majority of students live with difficult socio-economic
conditions often needing broad support to access necessities.
Retaining the Glover culture as the school expanded to serve 6th
Graders in a new school (historically a 7-8 model).

Existing school needed to remain in operation as the new school
was being built on an already tight site, while also preserving
existing west playfields.

ASSETS:

Strong school culture with innovative, student-focused leadership.
Established, experienced, and well-connected staff despite isolation
of existing building design.

Staff initiated programs developed to address students’ and
families’ needs, including the Glover Closet.

From the beginning of the District-Wide Facility Design forum to

the Glover design workshops it was crucial to bring all voices to the
table to identify the positive components of the culture and highlight
elements that could be improved with the new building. The inclusive
and welcoming process established trust for students, families, and
staff before any design began. Student voices were encouraged and
elevated from the beginning of the process, highlighting to kids that the
school is truly for them.



EDUCATIONAL ENVIRONMENT

The Glover design process was six workshops for students. embodied the vision of the Glover's values: Provide Services

initiated with two workshops Workshop members identified middle school facility design for All, Student Growth, &

open to school staff, and the images and words that principles through the lens of Culture / Climate.

Provide Services For All:

What is required to
support the whole
student and / or family at
Glover?

Culture / Climate:

How could the built
environment support
culture / climate at
Glover?

Example Workshop Board - workshops included six

boards with worksheets to explore principles.

FEEDBACK

STAFF VALUES:

- Large gathering spaces

+ Passive supervision

- Active engagement between students and

teachers

SHARED VALUES:
* Belonging

* Discovery

STUDENT VALUES:

- Individual / Flexible Space that is
customizable

+ Sense of community

* Personal Scale



SERVE

Diagrams supporting educational
and cultural objectives in different
ways were explored to realize

feedback shared in initial workshops.

Ideas valued by participants were
translated into different floor plans;
for example, the student values

of Personal Scale and Sense of
Community were translated into
the “House” experience model; the
“Town Square” experience model
responded to the Staff values of
Large Gathering Spaces and Passive
Supervision.

In the end, the Discovery Model
piqued the interest of the Glover
steering committee because it
accomplished the shared ideals of
Students and Staff - Belonging and
Discovery. In this model, curriculum
and teaching are leveraged to
create a sense of discovery through
the building layout, creating a
unique educational environment,
customizable for each student.

MOVE

DISCO(

CREATE
VERY EXPERIENCE
SELECTED MODEL)

LEARN

TOWN SQUARE MODEL

HOUSE MODEL
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As the building planning and emphasize exploration with gently introduces students to Center is also housed in a centrally

design evolved, the educational spaces woven into the building learning opportunities minimizing  located and welcoming space,
vision of the project became around students’ everyday paths barriers between students and with easy access for students, to
clear: craft a space that can of travel, such as the Student potentially unexplored interests encourage interaction with their
support the social, emotional, Commons. Windows into these and talents. Located centrally support services, emphasizing
and academic needs of each spaces allow students to passively in the heart of the school, the the importance of emotional and
student, while sparking a curiosity, observe the activities, potentially Student and Learning Commons social well-being to the learning
discovery, and joy. Specialty areas  piquing their interest in a program  are connected without walls, process.
such as art, music, engineering, that they may not have otherwise  highlighting that learning can
and technology are located to explored. The discovery model happen anywhere. The Counseling
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The transition from elementary
school to middle school can

be challenging. The committee
focused on creating small learning
communities within the school,
called Learning Neighborhoods,
which reflect some familiar
qualities of an elementary school
environment.

Appropriate scale and removal

of traditional corridors ensured
that the space is focused on
learning, supporting various
types of teaching styles and
activities. Through diagrams and
discussion, shared spaces were
created, including small glass
huddle spaces and flexible spaces
with operable walls that allow

for continual customization of
the Neighborhoods to support
educational delivery. The six
Academic Neighborhoods house
the core academic spaces such as
English, history and math, along
with a learning suite outfitted for
science. The central collaboration
space is connected to the
classrooms with both fixed and
operable glass walls, allowing for
visual connection while also
providing acoustical separation as
needed. The operable walls were
thoughtfully placed to allow for
classrooms to expand and foster
collaboration across learning
disciplines, creating a dynamic
environment that can respond to
a variety of needs.
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Learning Neighborhoods are not
only flexible unto themselves

but are adaptable and flexible
on a much larger scale. The six
Academic Neighborhoods are
housed within three “wings”,
two Learning Neighborhoods
per wing. This planning allows

the school the flexibility

to increase the scale of a
Neighborhood to go from six
independent communities to
3 large communities if needed
to support current academic
programming. Interdisciplinary
instruction occurs within

the Neighborhoods, merging
different subjects and class
periods through movement

of operable walls between
rooms, or between rooms and
Neighborhood corridors spaces.




RESULTS OF PROCESS

The final design used scale,
transparency, and removal of
barriers, to allow students to

explore, grow and learn more
thoroughly, supporting both
academic and mental health

of students and families. The
building responds to the student
by using district elevated

principles such as connectivity,
community, variety, multiplicity,
and a focus on understanding
the student perspective. Design
elements like built-in benches,
varying scale, and biophilia all
support and create a comforting
environment for children to
connect and learn. Flexible,

soft furniture solutions, middle
school focused outdoor play
equipment, and even a ping
pong table in the commons
are just a few signals to the
students that they own the
building. Varying space types,
including a learning stair in

the commons, a seating area

under Learning Neighborhood
stairs, and a built-in learning bar
near the commons supports
individualized learning anytime,
anywhere, while also meeting
the social and emotional needs
of students.




€D DISCOVERY

Like the basalt boulders found highlight and encourage students  culture, to truly deliver experiences
in the Spokane River, specialty to explore. Benches, like small that foster both unconditional
learning environments like music,  eddies, are found throughout belonging and access for

art, and CTE are distributed the commons and Learning generations to come.

thoughtfully throughout the Neighborhoods, to allow for

commons, featuring all the exciting reflection and connection. The

learning opportunities that building exemplifies the student-

Glover provides to its students. centered values of the Glover staff

The students, like the river, flow and administration, strengthening

around these spaces. Windows their ability to enhance that



&% COMMUNITY

The environment now promotes
the multi-tiered support system
utilized by administrators and
staff, allowing them to meet the
academic, social, emotional,
and behavioral needs of the
students. For example, Learning
Neighborhoods provide visual
connection, fostering student
independence, promoting
staff-to-student, and staff-to-

staff support. The variety of
connected learning spaces allow
teachers and students to find
the environment that works best
for them. This same variety of
physical spaces also serves the
emotional and behavioral needs
of students. In the old building,
teachers looking to address
student behavior were left with
few options and most situations

ended with the student being
asked to leave the classroom

- their community. The stigma
of leaving the classroom
community can damage the
student-teacher relationship,
causing mistrust. Teachers

or intervention staff can now
meet students within the
Neighborhood, addressing the
issue while also maintaining the

management of the class. With
behavioral discipline stigmas
removed, student-teacher
relationships are maintained,
which fosters better outcomes
for the whole child and enables
all learners to be successful.

TIER OF STUDENT SUPPORT



INCLUSIVITY

Varying spaces offer students
the opportunity to find a
place that is right for them,
throughout the day. Whether
that space is an overlook into
the commons, an open, more
social learning stair for larger
interactions, or outside in the
student play areas, there is

a place for everyone to find
what they need to reflect and

photo

recharge. The planning and
design of Glover continually
reinforce a sense of discovery
and inclusion. The concepts of
density and connection of space
were purposefully constructed
to reduce travel time and allow
for more student-to-student and
teacher-to-student interaction
in the Learning Neighborhoods,
thus strengthening relationships

and reinforcing the idea of a
safe home base. The design also
supports inclusion through the
seamlessly integrated ramp in
the center of the learning stairs,
the incorporation of special
education classrooms within
Learning Neighborhoods, and
sensory breakout spaces that
are welcoming and accepting to
all students and staff.



CONNECTION

To be sensitive to families

and caregivers who may have
a negative association with
authority, the administration
elected to have a distributed
model of service. The stigma of
“visiting the office” is removed,
with traditional administrative
spaces woven throughout the
building. Although families

are greeted in the office, staff
members now have multiple

meeting locations to choose
from throughout the building,
including the FCRC (Family
Community Resource Center),
Counseling, Intervention, and
Huddle Rooms. From the
relaxing quality of the FCRC to
the doorless Counseling Suite,
it is made clear to students that
they are the priority. Adults are
available to support them in the
students’ environment. Adjacent

to Counseling is the Intervention
room which is centrally located
to encourage students to seek
support. Students understand
that academic success and
mental health and wellbeing
are on equal footing. This whole
child approach at Glover has
successfully served students as
they transitioned back to school
after the pandemic.

Huddle
Office
Counseling Huddle
Counselor Suite
Intervention
. Intervention

Counselor Office Mental

Health

Itinerant

The low barrier Counseling Suite welcomes students and is directly across from Intervention.
Intervention meets the needs of different students throughout the day, including students
who cannot resolve conflict or modify behavior within their Learning Neighborhoods.

1. The glass entry into Intervention is a space for students to check in with an interventionist
and talk about their daily goals or a specific event.

2. Students in this zone are working with an interventionist on their goals or speaking to a
drug counselor.

3. Students in this zone are spending time working on plans to repair relationships and correct
behavior before returning to their communities.



SUMMARY OF RESULTS

In a pre / post observational Classes observed included four  both cases the building staff between New Glover and Old

study utilizing ethnographic teachers and students of all and student were made aware Glover, increasing 18.4% with
methods, each student was grade levels, from the choir, of the observer attending their ~ the student focused design.
observed for one of the below creative arts, career exploration, class. The overall increase

five types of engagement. English and Math programs. In in engagement is significant

Cognitive Engagement:
ENGAGEMENT CHART Remaining on task with
. OLD GLOVER attention on object of the

lesson
I NEW GLOVER

Behavioral

Engagement: Physical
interaction with object of
the lesson

Social Engagement:
Interaction with peers
or teachers at the
appropriate time

Agentic Engagement:
Engaging in academically
oriented tasks

during ‘free time' or
unstructured class time

Old Glover Corridor New Learning Neighborhood at
Photo Credit: Dan Pelle Glover



PHYSICAL ENVIRONMENT

The building is inspired students navigate around brick
aesthetically by the well-known volumes that house learning areas
Bowl and Pitcher geologic feature  with rich texture and colors that
within nearby Riverside State Park. reflect the local landscape.
Students move through the school

on a central path, akin to how the

Spokane River meanders through

the rock formations. On the path,










Derived from a local geological
feature, the Bowl and Pitcher
within Riverside State Park
immediately west of the school,
students move through the

central path, similar to the river.

The learning environments,
like the rock formations are
sprinkled throughout the
building and often housed

in dark textured brick like

the local basalt boulders.
Introducing biophilia connects

the students to the greater
landscape of their community.
Continuing to draw upon
nature, natural light is prevalent
throughout the building. The
design purposefully allows

for direct sunlight in the
Learning Neighborhoods along
with passive sunlight that

seeps through the fixed and
operable glass classroom walls.
Embracing the soft natural light
entering the building the lighting

design relies on direct / indirect
wall sconces to mimic a natural
feel with some supplemental
direct lighting from the ceiling.
The shape of the building was
deliberate so to continually
provide views to the outdoors,
connecting the students to
what's happening beyond the
building walls. Views of the rim
of the river valley can be seen
from the second floor which
highlights the inspiration for

students and staff. An internal
courtyard brings light into
spaces deep within the building
and serves as an outdoor
learning environment.
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SUSTAINABILITY AND WELLNESS

This project exceeds the Washington
Sustainable Schools Protocol (WSSP)
requirements which equates to LEED

Silver or greater achievement. This
was accomplished through careful
integration and consideration via an
eco- charrette. The team and Owner
identified sustainable targets for the
project, not only to integrate into

the design, but to benefit the project
operationally. As the team explored
sustainable opportunities within

the building, the mechanical system
became key to achieving significant
energy savings. This system, paired
with enhanced filtration, created

not only optimum air quality for
building occupants, but also became

a system that saved energy. Indoor
air quality was enhanced through
natural concrete or linoleum floors,
low emitting, natural materials for
the walls, and ceilings that utilize
significant recycled content. The
building is designed to be solar
ready, and during construction nearly
90% of site waste was recycled.

Sustainable choices were at the
forefront throughout the design
and construction process, resulting
in a building that will provide a
better environment internally and
minimize its impact environmentally
throughout the life of the building.



HEALTHY ENVIRONMENT

While the definition of healthy
continues to evolve, fundamental
components in “whole body”
health include enrichment
activities that stimulate a variety
of senses. The Glover outdoor
spaces were crafted with the

goal of extending opportunities
for discovery of the natural
environment, while also providing

opportunities for physical
movement. The play areas are
designed to support middle
school students, while also having
amenities that support the greater
neighborhood; this extends the
opportunity for engagement
beyond the school community, to
the entire neighborhood. Students
were surveyed to understand

where they liked to meet their
friends at recess, or what they
would most like to have in an
outdoor space. Their feedback
guided the team to include both a
sensory courtyard off the Learning
Commons and a social courtyard
off the Student Commons, in
addition to other outdoor spaces.
While academic activities are

supported in all of the outdoor
Spaces, these two spaces in
particular are also intended to

serve as additional support space
for students to gather themselves
and get a breath of fresh airin a
quiet environment.




Student wellness is a priority stress reactions can be a barrier

at Glover Middle School and to meaningful connection, and
the built environment needed biophilia is a tool that can be
to reflect that goal. Connection  a powerful stress reducer. The
and belonging are two interior palette relied heavily
foundation components that upon the inspiration of the
can support student mental nearby Bowl and Pitcher. Soft

health. It is well understood that warm colors welcome students,

as nature-inspired patterns
mingle between spaces with
intentional moments of color

to support wayfinding. Views
outside are framed with rich
brick tones, and interior lighting
mimics the filtered light of the
forest canopy near the Spokane

River. Basalt-inspired tones are
found in the flooring, creating
a calm grounding experience.
Many Glover students have
challenging environments at
home, so the school is a safe,
soft, and welcoming retreat
putting students at ease.






