























RESULTS OF THE PROCESS & PROJECT

The Impact of the Campus on the Future of Dallas ISD.

Thomas Je erson High School and Walnut Hill International Leadership Academy implemented

new processes and initiatives for the district. From exploring the PK-8 model, to more
community involvement and participation, these projects set the standards for future work.

Prior to the storm, Dallas ISD was planning to convert

the existing Cary Middle School into a PK-8 international
language campus as part of their 2020 bond project.

The new model consolidates facilities, creates a clear
pipeline for students, and allows students the opportunity
to attend a specialized program from pre-kindergarten
through eighth grade. This model has proven successful
for the district in terms of student attraction and retention,
as well as facilities maintenance and operations.

The project included many diverse suppliers on the project.

Exceeding Dallas ISD's MWBE participation goal of 20%,
the design team pulled partners from the district's MWBE
vendor event to be engaged in the planning and design. In
an effort to increase participation from diverse suppliers,
Dallas ISD will host similar events to help increase
engagement and reflect the growing diversity of the
district's business community.

Cool Schools is a Texas Tree Foundation award winning
program launched in 2016 with Dallas ISD. The courtyard
was designed in partnership with this group to enhance
the landscape and outdoor learning opportunities at these
campuses. Thomas Jefferson High School and Walnut Hill
International Leadership Academy were some of the first
schools to implement this program, and it is now a goal for
the district to implement it at future campuses.

Traditionally, Dallas ISD involved a leadership-driven
design and planning process, involving key stakeholders to
make design decisions. Since this project was a result of a
natural disaster and a shared community experience, they
involved parents, students, community members, and staff
early in design and planning. This heavy involvement from
the community created a shared sense of place, and set a
standard for their future projects.



(A

> » o ; -] % &

w
v
<
-
|
=

] i

"We were able to take
advantage of a tragic situation."

DAVID BATES, CHIEF OF MAINTENANCE AND FACILITY
SERVICES, DALLAS ISD




